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PROGRAMME: PRINCIPLES OF HEALTH PLANNING AND MANAGEMENT 

COURSE CODE: PHS 811 

CREDIT UNIT: 2 UNITS 

      TIME ALLOWED: THREE HOURS 

INSTRUCTION: ANSWER ALL THE QUESTIONS. 

 Q1a) Discuss the five of the project management cycle. (10 Marks) 

b). Decision Analysis techniques are rational processes/systematic procedures for applying 

critical thinking to information, data, and experience in order to make a balanced decision when 

the choice between alternatives is unclear. List and discuss four (4) decision method/techniques 

(8 Marks) 

c).  According to Denhil et al, 2012, implementation of Primary Health Care (PHC) must be 

guided by principles, which determine success or failure of any PHC program worldwide.  List 6 

(Six) principles. (3 Marks) 

Q2a) Planning is a dynamic movement back and forth between various stages of process, 

culminating in a purposeful projection of action to achieved pre-determined goals. Discuss stages 

of planning process/cycle. (20 Marks) 

b). Outline four (4) characteristics of team building. (4 Marks) 

Q3a) Health care management occupy several position at various level in health care 

organization. Briefly describe three (3) main level. (3 Marks) 

b). Write short note on Quality Assurance cycle. (10 Marks) 
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c). Outline and discuss six (6) stages of delegation of power based on the concept described by 

Culp and Smith (1997). (12 Marks) 
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