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Question 1

Management is required for effective functioning of all human endeavours, whether in
government establishments, business enterprises, hospitals, cooperative societies, Churches or
Mosques, profit making or non-profit making ones.

a. With relevant examples, discuss the classification of management (12 marks)

b. List six (6) major functions of management (3 marks)

c. Explain five (5) of the major functions of management listed in ‘b’ (15 marks)
Question 2

Communication is very vital in the management of organization

a. Define organizational communication (1 mark)
b. Discuss the following
I. Formal communication (12 marks)
ii. Informal communication (7 marks)
Question 3

Discuss the following determinants of the nature and scope of health care delivery system in
Nigeria

Climatic condition

Funds

Political ideology/will

Urbanization (5 marks each)
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