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NATIONAL OPEN UNIVERSITY OF NIGERIA 

Plot 91, Cadastral Zone, NnamdiAzikiwe Express Way, Jabi - Abuja 

FACULTY OF MANAGEMENT SCIENCES 

2021_1EXAMINATION 12345 

COURSE CODE: MBA 851                          TIME ALLOWED: 2 Hours  

COURSE TITLE:     Project Evaluation  

CREDIT UNIT:    3 

INSTRUCTION: 1. Indicate your Matriculation Number clearly 

  2. Attempt question one (1) and any other three (3) questions; four 

questions in all 

  3. Question one (1) is compulsory and carries 25 marks, while the other 

questions carry 15 marks each. 

     4. Present all your points in a coherent and orderly Manner 

 

1a Explain with appropriate diagram the stages of a project cycle.  (10marks) 

1b Discuss three sources of new project ideas.    (8marks) 

1c List and discuss five factors that have influenced the location of industrial projects in  

            your present environment. (7marks)  

2. List and explain five items each that you hope to find in the checklist of the followings 

 

i. Management segment  

ii. Financial Segment 

iii. Economic Segment 

iv. Demand and Market Segment  

                                                                               (15marks) 

   

3a. Explain the various capacities available in Production. How is it different from   

            production Planning?   (8marks) 

3b. Using the Refining of vegetable oil in palm kernel oil firm as a case study, outline the 

raw-material requirement of the firm. (7marks)  

 

4a. Explain the concept of engineering evaluation (5marks) 

4bi. Discuss what engineering evaluation entails in manufacturing process. (5marks) 

4bii. The manpower of a project can be grouped into two.  Mention and Discuss (5marks) 

5a. Explain the Organizing manpower planning and evaluation.     (5marks)    

 

5bi. Why is a manpower plan important in a start-up project? (5marks) 

 

5bii. Outline a checklist of Further Engineering (5marks) 
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