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la. Define Management and explain the different managerial activities, which are often referred to as

elements of Management. (10marks)
1b. Outline the various tasks of a manager in an organisation. (8marks)

1lc. Management has increasingly become more about managing people than managing operations.

Explain the different kinds of skills needed by a manager in an organisation. (7marks)

2a Discuss the values of management. (8marks)
2b. Describe the Five environmental factors of the manager. (7marks)

3a. Confusion sometimes arises in the use of these words: "Management and
Administration”. These words are used by different people and often by the same persons
as if they are synonymous. Outline the differences between the two concepts. (8marks)

3b. Explain the three main types of Business objectives and describe their common features.
(7marks)

4a. Discuss the various steps involved in planning.( 8marks)
4b.  Outline the various merits and demerits of planning.(7marks)

5a. Explain the situations which usually alert managers and make them know that there is a
problem. (8marks)

5b. Discuss three types of Managerial Problems. (7marks)
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