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QUESTIONS

la. Differentiate between person-oriented and task-oriented leadership styles.
14 marks

b. What are the characteristics of a Tactical leadership style in a climate of
disorganization and an Affiliation leadership style in a climate of anxiety? 11
marks

2. Discuss the leader behaviour for the four classifications of follower
readiness to perform by Hersey and Blanchard. 15 marks

3. What are the differences between men and female leadership practices?
15 marks

4. Describe the four systems of management by Likert. 15 marks

5. Discuss why transformational leadership is considered the most effective
form of leadership. 15 marks
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