
Click to download more NOUN PQ from NounGeeks.comClick to download more NOUN PQ from NounGeeks.com
 

 

NATIONAL OPEN UNIVERSITY OF NIGERIA 

91, CADASTRAL ZONE, UNIVERSITY VILLAGE, JABI, ABUJA 

FACULTY OF MANAGEMENT SCIENCES 

                                               2021_1 EXAMINATION 1234 

COURSE CODE: ENT 403      CREDIT UNIT: 2 

COURSE TITTLE: PROJECT MANAGEMENT   

TIME ALLOWED: 2 HOURS 

Instruction: 1. Attempt question number one (1) and any other two (2) 

 2. Question number one (1) is compulsory and attracts 30 marks,                                          

while any other two questions attract 20 marks each 

         3.   Present your answers any points in a clearly and orderly manner 

 

1a. Define and explain the purpose of project management                            [10marks]                                                                                                                                                                                   

b. Describe what you understand by project objective. Use a diagram to illustrate your 

answer                                                                                                              [6marks]    

c. What is a Team-based structure?                                                                 [4marks] 

d.         Discuss some of the Team-based structure that often present in some organisations 

              [10marks] 

2a.      Identify at least ten principles of interpersonal relations                            [10marks] 

b.       What is the difference between monitoring and evaluation                       [10marks]                      

3a. What do you understand by cost in the context of project management        [4marks]                                   

 b. Describe four types of cost                                                                                    [16marks] 

4a.  Differentiate between Team work and Team spirit                                    [6marks] 

 b.        Describe at least seven effects of poor interpersonal relations                  [14marks] 

5. Write short notes on the following  

i. Vertical communication  

ii. Horizontal communication 

iii. External communication 

iv. Work breakdown structure 

                [Each point carries 5marks = 20marks 
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